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I. Executive Summary 

 
The Oakwood University mission statement: 
 
Oakwood University, a historically Black Seventh-day Adventist institution of higher 

learning, provides quality Christian education that emphasizes academic 

excellence; promotes harmonious development of mind, body, and spirit; and 

prepares leaders in service for God and humanity 

2.12 The institution has developed an acceptable Quality Enhancement Plan (QEP) that 
includes an institutional process for identifying key issues emerging from 
institutional assessment and focuses on learning outcomes and/or the environment 
supporting student learning and accomplishing the mission of the institution. 
(Quality Enhancement Plan) 

 
The Oakwood University Process 
 
As part of the re-affirmation process, Oakwood University has developed a Quality 
Enhancement Plan (QEP) which addresses critical thinking. The planning process for the 
QEP began with the selection of a QEP Subject Committee that utilized three sets of pre-
existing data that were identified as the most appropriate for determining topic selection.  
These included (1) the mission and strategic planning initiatives of the university, (2) results 
from the Student Satisfaction Inventory, and (3) recommendations based on the results of the 
SWOT Analysis/ environmental scan conducted by an external consulting firm.  
 
Utilizing the results of the data, the QEP Subject Committee developed a list of possible 
topics and surveyed faculty, staff, students, administrators, alumni and Board of Trustees to 
refine the topic selection list. Critical thinking was the topic that was identified as most likely 
to enhance student learning and promote academic excellence, support development of the 
whole person, and prepare students for service.  
 
Once the topic was selected, a new committee was named to develop the QEP. 
 

3.3.2 The institution has developed a Quality Enhancement Plan that (1) 
demonstrates institutional capability for the initiation, implementation, and 
completion of the QEP; (2) includes broad-based involvement of institutional 
constituencies in the development and proposed implementation of the QEP; 
and (3) identifies goals and a plan to assess their achievement. (Quality 
Enhancement Plan) 
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1. Oakwood University has the capability for the initiation, implementation, and 
completion of the QEP 

 
Chapter X of the document describes the resources that will be necessary for the initiation, 
implementation, and completion of the QEP.  The budget to cover these expenses has been 
approved by administration and funding identified. The resources include: 

a. Personnel:  The work required for the implementation of the QEP will necessitate 
additional staffing.  New staff will include a QEP director and a part-time data 
coordinator/clerical support staff person.   

b. Facilities and Equipment:  Provision has been made for office space and equipment 
for the QEP director and the support staff person. 

c. Assessment Activities:  The budget provides funding for purchase and analysis of 
assessment tools and related expenses. 

d. Faculty Development:  Provision has been made for faculty development workshops 
and seminars to be conducted each year during the first five years of the plan.  
Greater budget has been assigned to the first two years to support initiation of the 
plan. 

e. Course Development:  The plan calls for the implementation of the QEP in courses 
that are currently being taught at Oakwood.  However, each course will need to be 
revised to support the QEP student learning outcomes.  Funds are allocated to 
support development of new syllabi. 

f. General and Administrative Support: The budget includes funding to support the 
operations of the QEP office.   

 
To demonstrate that the budget will support initiation, implementation, and completion of the 
QEP, anticipated expenses have been broken down by year and are summarized below: 
 

 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017 TOTAL 

Personnel $120,700 $122,700 $124,700 $126,700 $128,700 $623,500 

Facilities & 
Equipment 

 
10,200 

 
200 

 
200 

 
200 

 
200 

 
11,000 

Assessment 13,000 13,000 13,000 13,000 13,000 65,000 

Faculty Dev 39,500 12,500 7,500 7,500 7,500 52,500 

Course Dev 42,000     42,000 

Administrative 5,500 5,500 5,500 5,500 5,500 27,500 

TOTAL $230,900 $153,900 $150,900 $152,900 $154,900 $843,500 

 
 

2. Oakwood University has provided documentation of broad-based involvement of 
institutional constituencies in the development and proposed implementation of 
the QEP 

 
Broad-based Development:  Oakwood University used a broad-based process to develop 
its QEP.  Two committees were named by administration to facilitate the process.  These 
committees were composed of representatives from administration, faculty, staff, and 
students to help ensure that the suggestions of each group would receive a hearing. 

a. The Subject Committee was given the responsibility of identifying the topic.  
Membership on the committee included six faculty members, two administrators, six 
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staff members, and two students. The process followed by the committee included 
focus groups and surveying of students, faculty, staff, administrators, board of 
trustees, and alumni.  The input of each of these constituencies impacted the final 
choice of critical thinking as the subject of the QEP. 

b. The QEP Development Committee was responsible for developing the plan. 
Membership on this committee included eleven faculty members, eight staff 
members, three students, and three administrators.  The process included additional 
surveying of faculty to refine the topic.  Throughout the development process, the 
various university constituents were apprised of QEP progress through formal and 
informal meetings, presentations, and on the QEP website.  Feedback was invited 
and received.  Additionally, committee meetings were open to administrators, faculty, 
staff, and students who were not members of the committee, but wished to attend.  

 
Broad-based Implementation:  The University QEP will be implemented in the general 
education program which provides for broad-based implementation.  Four courses have been 
selected as part of the plan.  These courses are all required courses, and as such, must be 
taken as part of the general education requirements.  In addition, each department is asked 
to identify one faculty member to receive training in critical thinking instruction and teach one 
section of OU 101 Freshman Orientation.   

 
 

3. Oakwood University has identified goals and a plan to assess their achievement 
 

The title of the Oakwood QEP is The Right to Write: Critical Thinking Development through 
Writing.  The QEP goal/purpose, to equip Oakwood University students with critical thinking 
skills that will enhance their educational experience, is a statement of the desired impact of 
the QEP.  Oakwood anticipates that implementation of this plan in the specified courses will 
impact student performance in all other coursework, both in general education and within 
their majors.  It is expected that the impact of the emphasis on critical thinking will be 
especially evident in the quality of written work produced by students.   
 
QEP Goal/Purpose: To equip Oakwood University students with critical thinking skills that 
will enhance their educational experience. 
 
Student Learning Outcomes: 

 
Oakwood University students will demonstrate: 

1. Improvement in critical thinking skills on a battery of assessment instruments, 
including: 

a. Improvement on at least three (3) out of five (5) scale scores, as measured by 
the California Critical Thinking Skills Test; 

b. Improvement in the ability to analyze an essay using the Elements of 
Reasoning; 

c. Improvement of at least one level on the writing rubric for written compositions   
2. The ability to apply critical thinking skills to their Christian beliefs, faith systems, and 

personal goals. 
3. The ability to identify, articulate, and evaluate the source, context, quality, and 

credibility of information and respond appropriately in writing. 
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Initiatives: 
1. Embed Critical Thinking skills within selected general education courses. 
2. Provide professional development for faculty with an emphasis on how to integrate 

and assess critical thinking in writing. 
3. Establish an office to coordinate the implementation of the QEP.   

 
 
Assessment Plan: 
 
The Pre-test:  Pre-test data will be collected in OU 101 Freshman Orientation.  The 
proposed changing of OU 101 from a one-credit to a two-credit course will facilitate the 
QEP’s Critical Thinking/Writing focus, allowing for specific instruction in critical thinking 
development through writing. A battery of assessment instruments will be used in OU 101 to 
measure student critical thinking abilities as entering freshmen, including: 

1. The California Critical Thinking Skills Test (CCTST) 
2. An analytical reading assessment based on the Elements of Reasoning 
3. A written composition in response to a specific writing prompt 

 
Assessment through Writing:  Oakwood University is particularly concerned that students 
apply critical thinking skills in meaningful ways.  In order to measure whether this is 
occurring, writing samples will be collected over time and compared.  Collecting and scoring 
writing samples from EN 111, EN 112, and ED 250 will enable the institution to track changes 
in student learning resulting from the writing focus.   
 
Each writing sample will be scored using the same rubric (see Appendix E) and multiple 
scorers.  The targeted writing samples include: 

1. A pre-test writing sample collected in OU 101 Freshman Orientation Seminar  
2. A preliminary writing sample in EN 111 Freshman Composition 
3. An advanced writing sample in EN 112 Freshman Composition 
4. Reflection papers in ED 250  
5. The final writing sample in ED 250 will be collected during the post-test (described 

below). 
 

The Post-test:   The post-test will be administered at the end of ED 250.  It will consist of the 
same three parts included in the pre-test and described above, namely: 

1. The California Critical Thinking Skills Test (CCTST) 
2. An analytical reading assessment based on the Elements of Reasoning 
3. A written composition in response to a specific writing prompt 

 
Program Assessment:  The purpose of the QEP assessment processes is to improve 
instructional effectiveness within the program.  The QEP Assessment Council will be 
responsible for overseeing the QEP assessment processes and reviewing/evaluating all QEP 
assessment results.  Analysis of assessment results, including satisfaction survey results, will 
be used to help evaluate program strengths and weaknesses and to identify the need for 
adjustments in strategies and methods.  
 
Subsequent pages provide details for each of the elements of a Quality Enhancement Plan 

as described in the Handbook for Institutions Seeking Reaffirmation, pages 44-45.   




